Mount Cara Nursing Home
Redemption Road, Blackpool, Cork T23 YY93 

Statement of Purpose and Function Information Booklet

Centre I.D. number: OSV-0000747
Registration Number: REG-0037937
Date of registration: 01/03/21 Date of expiry: 29/02/24
Conditions attached by the Chief Inspector under section 50 of the Act: Attached
V 6 September 23 
Registration Conditions

Condition 1
Subject to any prohibitions or restrictions contained in any other condition(s), the designated centre shall be operated at all times in accordance with the Statement of Purpose within the footprint of the designated centre on the floor plan dated 11/02/2021. The registered provider shall only provide for the specific care and support needs, and services, within the facilities as set out the Statement of Purpose, as agreed with the Chief Inspector at the time of registration. Any changes to the specific care and support needs and services provided must be agreed in advance with the Chief Inspector.

Condition 2
Only persons aged 18 years or older shall be accommodated at the designated centre at any time.

Condition 3
The maximum number of persons that may be accommodated at the designated centre is: 26.
Background

This booklet is designed to complement your resident’s guide/ information booklet. The details provided below will give you information on the governance and management of the Nursing Home and it will also meet the requirements set out in the National Standards for Residential Care Settings for Older People in Ireland and the Health Act (Care and Welfare of Residents in Designated Centres for Older People) Regulations.
Our Mission / Mission Statement: The objective of Mount Cara Nursing Home is to provide a high standard of professional care to all residents in a clean, comfortable and safe environment. Our ethos is that our residents are treated as unique dignified individuals and are encouraged to fulfil their potential. The residents and their families are treated with respect. Religious and cultural beliefs are valued by all staff. 
Governance/ Management:

The management and governance of SHANNORE MANAGEMENT Ltd T/A Mount Cara Nursing Home is directed by a team of dedicated and committed members of staff who continually strive to raise standards of care. Your management team contacts are:  
	Name
	Position Held
	Contact Details 
	Professional Registration or relevant experience

	Shannore Management Ltd
	Registered Provider
	021 4395737
	

	Sheena Varghese 
	Person In Charge 
	021 4395737 
	Registered Nurse 
Post Graduate, Cert in Gerontology

Dip in Management  

4 years PIC Experience

8 years Management Experience

	Michael O’Shea
	RPN 
Company Director 
	086 8377627

	RPN. 


Staffing:

Mount Cara Nursing Home will employ 25 staff. The following gives a break down of the staff complement by grade and whole time equivalent numbers:
	Job Description
	Number
	Whole Time Equivalent

	Person In Charge
	1
	1

	Staff Nurses
	5
	5

	Care Attendants
	14
	11

	Catering
	2
	1.5

	Housekeeping / Laundry
	2
	1.5

	Activities
	2
	1.5

	Maintenance
	1
	0.4


NB. Whole Time Equivalent is the number of staff who would be employed if all staff were employed full-time. The Number of whole time Equivalents will change depending on the number and dependency level of our residents. 
Organisational Structure:

[image: image1]
The organisational Structure of the nursing home is Sheena Varghese reporting directly to Michael O'Shea. All Care Assistants and Ancillary staff will report directly to the PIC, Nurse on Duty, and effectively to the RPN Michael O'Shea. 
Deputising Arrangements when PIC is absent, Anjalily Raju Senior Nurse will act up, she will be further supported by Sabeena Jose, PIC in a Sister Nursing Home, who will assist both on site and off site. 
Mount Cara Nursing Home is a purpose built nursing Home and comprises:

Environmental Facilities:

Mount Cara Nursing Home is an independent residential unit on one floor

	Room Number
	Size
	Dimensions
	Occupancy
	Content

	1
	10.39 m²
	3.56 X 2.92
	Single
	WHB

	2
	10.42 m²
	3.57 X 2.92
	Single
	WHB

	3
	10.39 m²
	3.56 X 2.92
	Single
	WHB

	4
	10.21 m²
	3.56 X 2.87
	Single
	WHB

	5
	10.22 m²
	3.55 X 2.88
	Single
	WHB

	6
	10.25 m²
	3.56 X 2.88
	Single
	WHB

	7
	10.18 m²
	3.55 X 2.87
	Single
	WHB

	8
	10.22 m²
	3.55 X 2.88
	Single
	WHB

	9
	10.21 m²
	3.56 X 2.87
	Single
	WHB

	10
	10.25 m²
	3.56 X 2.88
	Single
	WHB

	11
	10.21 m²
	3.56 X 2.87
	Single
	WHB

	12
	10.46 m²
	3.57 X 2.93
	Single
	WHB

	12A
	10.21 m²
	3.56 X 2.87
	Single
	WHB

	14
	10.56 m²
	3.57 X 2.96
	Single
	WHB

	15
	10.25 m²
	3.56 X 2.88
	Single
	WHB

	16
	10.21m²
	3.56 X 2.87 
	Single
	WHB

	17
	10.25 m²
	3.56 X 2.88
	Single
	WHB

	18
	10.21 m²
	3.56 X 2.87
	Single
	WHB

	19
	10.24 m²
	3.57 X 2.87
	Single
	WHB

	20
	10.17 m²
	3.57 X 2.85
	Single
	WHB

	21
	10.38 m²
	3.57 X 2.91
	Single 
	WHB

	22
	10.37 m²
	3.54 X 2.93
	Single
	WHB

	23
	10.19 m²
	3.54 X 2.88
	Single
	WHB

	24
	10.21 m²
	3.57 X 2.86
	Single
	WHB

	25
	10.25 m²
	3.56 X 2.88
	Single
	WHB

	26
	10.21 m²
	3.56 X 2.87
	Single
	WHB


	Communal Spaces
	
	Dimensions 
	

	Dining Room 
	1
	6.50 x 7.74
	50.31m²

	Quiet Room / Prayer Room
	1
	5.34 x 5.30
	28.30 m²

	Lounge Room 
	1
	5.32 x 6.52

7.80 x 6.41
	84m²

	Foyer
	1
	6.95 x 7.10 
	49.34 m²

	Sun Room 
	1
	4.29 x 6.21
	26.57 m²

	Conservatory Room 
	1
	2.07 x 4.78
	9.89 m²

	Smoking Room 
	1
	2.06 x 1.52
	3.13 m²

	Visitor Room 
	1 
	3.48 x 3.53
	12.28 m²

	Treatment /Hair Dressing 
	1
	2.23 x 3.53
	7.87 m²

	Total Day Space
	
	
	Total provision of 10.44 m² per resident 

	Shower / Toilet = S/T

· Between Room 3 & 4

· Between Room 20 & 21

· Beside Treatment Room 

· 
	3
	1.69 x 1.63

1.72 x 1.61

1.72 x 1.68
	2.75 m²
2.76 m²
2.88 m²

	Toilet  = T

· Across from Laundry

· Beside Treatment Room 

· Beside Lounge 

· Beside Sun Room 
	4
	1.69 x 1.70

1.73 x 1.71

1.05 x 1.61

1.72 x 1.71
	2.87 m²
2.95 m²
1.69 m²
2.94 m²

	Shower = S 

· Next to sluice room 
	1
	1.72 x 1.72
	2.94 m²

	Assisted Bath/Shower and Toilet 

· Beside room 24

· Beside Sluice room
	2
	3.56 x 2.85

3.55 x 2.78
	10.14 m²
9.86 m²

	Other Spaces 

· Kitchen 

· Laundry 

· Store 

· Meeting Room 

· Sluice Room 

· Staff Changing Room 

· Staff Toilets 

· Visitor Toilet 

· Clinical Treatment Rm
· PIC Office 

· Nurse Office

· Linen Store

· Wheelchair Storage = WCS

· Cleaning Room 

· Airing Room 

· Boiler House 

· ESB Room 
	1

1

3

1

2

1

1

1

1

1

1

2

1

1

1

1

1
	4.68 x 5.91

5.30 x 3.54

3.54 x 2.26

4.57 x 2.27

1.08 x 2.09

4.59 x 4.10

3.53 x 1.66

3.55 x 1.65

1.69 x 1.72

.81 x 1.63
.81 x 1.63

3.49 x 3.96

2.88 x 4.13

2.29 x 2.76

2.92 x 1.70

1.72 x 2.92

2.23 x 1.75 

4.21 x 3.45

.9 x 4.98

2.88 x 4.98

2.81 x 1.18
	27.65 m²
18.76 m²
8.00 m²
10.37 m²
2.25 m²
18.81m²
5.85 m² 1 bedpan washer
5.85 m²
2.90 m²
1.32m²
1.32m²
13.82 m²
11.89m²
6.32m²
4.96 m²
5.92 m²
3.90 m²
14.52 m²
4.89 m²
14.34m²
3.31 m²


Occupancy/ Resident profile/ Range of Needs:
Mount Cara Nursing Home can accommodate up to 26 residents however the maximum number of residents accommodated by registration will be 26.
We accommodate both female and male residents, normally but not restricted to persons over the age of 65. A pre admission assessment is carried out prior to admission to assess if we can cater for your needs, we can cater for low, medium, high and maximum dependant residents. We can facilitate mild dementia and most ailments that affect the older person. We cater for both long and short term residents and also welcome Respite and Convalescent care.
Type of Nursing Care offered:

We offer 24 hour nursing care in the following areas:

Low dependency: This category refers to people who need some support in the community and the more independent residents in residential accommodation who require little nursing care. They are usually independently mobile but may use a walking stick and have difficulty managing stairs.
Medium Dependency: Person whose independence is impaired to the extent that he/she requires residential care because the appropriate support and nursing care required by the person cannot be provided by the community. Mobility is impaired to the extent that the person requires supervision or a walking aid.

High Dependency: Independence is impaired to the extent that the person requires residential care but is not bed bound. The person may have a combination of physical and mental disabilities, may be confused at times and be incontinent. He/she may require a walking aid and physical assistance to walk.

Maximum Dependency: Person whose independence is impaired to the extent that he/she requires nursing care. The person is likely to be bed bound, requires assistance with all aspects of physical care and may be ambulant but confused, disturbed and incontinent.
Admission Criteria:

Admissions to Mount Cara Nursing Home are arranged by appointment following a pre-admission assessment of your needs. This is to ensure that we have all the necessary equipment, knowledge and competency to meet your care needs.

We understand that in exceptional cases, where there is no alternative available, emergency admissions are necessary to promote the safety of the resident. At the time of the emergency admission as much information will be gathered from the resident and the person admitting. The Assessments and Care Plan will commence as soon as possible, but no later that 12 hours after admission. The medication will be fully understood by the admitting nurse before any drugs are administered. The Residents GP will be consulted as soon as possible after admission, but no later that 12 hours after admission. We cannot accept any night admissions from Hospitals. 
Visiting Arrangements:

Potential Residents

We understand that the decision to move into long-term care can be a stressful time. At Mount Cara Nursing Home we want to make your transition as smooth as possible. Our Director of Nursing will be happy to meet with you and your family to give you a tour of the building and discuss any personal needs you may have. In order to ensure you receive our uninterrupted attention we would ask that you kindly schedule an appointment in the first instance.
Existing Residents

We operate an open visiting policy within Mount Cara  Nursing Home however to protect our residents we ask that all visitors wait in the designated visitors’ area to enable staff to announce their arrival and partake in precautionary infection control measures as appropriate. Mount Cara Nursing Home reserves the right to impose restrictions on visiting arrangements where the visit or time of visit is deemed to pose a risk or where the resident requests restrictions.
Access to WiFi, Skype and Telephone are available on request. 

We can provide quiet areas for privacy during your visit. 

Our visiting may be subject to COVID 19 restrictions. 

Care plan:

Your care plan will be developed with your participation within 48 hours of admission. This will be individualised to set out your personal care needs and will provide direction to staff members caring for you. A review of your care plan will be prompted following your feedback, any changes in your personal needs/circumstances, and will be updated no less frequently than at four -monthly intervals. To ensure we have your full participation in this process we will formally communicate to you when a review is required and will then set a mutually convenient time to complete the review process. Our Care Plans are maintained electronically. 
Your Home, your Say

We in Mount Cara Nursing Home want to make our Nursing home your new home. We hold resident meetings on a monthly basis. We encourage each Resident and Families to get involved. From these meetings we get a feel for changes or improvements that we can make, to develop a more homely and welcoming home. The dates for these meetings will be advertised on the notice board. There is a suggestion box available at the reception area. During the year we also carry out a number of surveys for both residents and families. Any Residents that may require independent Advocacy Services, these are arranged through Sage - Support and Advocacy Service for Older People. Due to pandemic while restrictions are in place we encourage families to make contact through our dedicated phone line if any issues regarding the care and service which your loved ones receive.
Contract of Care

Each resident has a contract of care. This sets out the terms, conditions and Fees for the Stay. 
Internal Services and facilities/ Activities:

In order to enhance the care provided and enable you to fulfil your personal, social and psychological needs the following services and activities are available within Mount Cara Nursing Home. Our activity coordinator will be happy to discuss any activities you may wish to take part in. All of our programmes are subject to change because of Covid 19 restrictions. 
	Service/ Facility/ Activity
	Frequency
	Accessibility

	Hairdresser
	Fortnightly
	No restrictions – Cost incurred

	Games, Connect 4, Bingo etc.
	Daily in designated room
	No restrictions

	Cards
	Fridays
	No restrictions

	Music 
	Alternate Mondays Subject to change
	No restrictions

	Mass
	Weekly
	No restrictions

	Exercise programme
	Weekly in designated room
	No restrictions 

	Holy Communion 
	Weekly 
	No restrictions

	Students – Trans year
	On rotation 
	No restrictions

	Reminiscence DVD / Therapy 
	Daily in sitting Room
	No restrictions

	Physical Activities: Dart ball, bean bag throwing, parachute game.
	Daily in designated room
	No restrictions

	Painting / Drawing/Colouring 
	Weekly 
	No restrictions

	Gardening 
	When required
	No restrictions

	Sonas
	On rotation
	No restrictions

	A weekly charge of €30.00 is made for activities.

Some outside activities may incur an additional charge


Religious Denominations 
Mount Cara Nursing Home is a multi-denominational care facility; regular visits are made by members of different clergy.  Services of worship for all denominations can be arranged and conducted in the Home, taking into consideration cultural practices rituals and beliefs.  Attendance at religious practices is the residents’ choice.

Family members are encouraged to take residents out to external religion services should they so wish.  Arrangements can however be made for any resident of any denomination to see a member of a religious group.  If a resident requests a visit from their Clergy, the staff of Mount Cara Nursing Home will contact them and afford the resident the privacy they require.
Therapeutic:
GMS Services. 

The provider makes every attempt to access GMS services to Residents, however where this is not available Private arrangements will be made. However the provider has already included weekly access to Physio in the weekly social charge.  
Mount Cara Nursing Home has employed/contracts services from professionally registered and supervised therapists to enhance your rehabilitation potential. The following therapy services are provided:

	Service
	Frequency
	Accessibility

	Physiotherapy
	On Request
	Assessment required (private €80.00)

	Chiropody
	On Request
	No restrictions – Cost incurred €35.00

	Occupational Therapy
	On Request
	No restrictions – HSE Provided 

	Dentist
	On Request
	No restrictions – HSE Provided

	Optician
	On Request
	No restrictions – HSE Provided

	Speech & Language therapy
	On Request
	No restrictions – No Cost

	Complementary therapies 
	On Request
	No restrictions – No Cost 

	Audiology
	On Request
	No restrictions – HSE Provided 

	Dietician Services 
	On Request
	No restrictions – No Cost 

	Tissue Viability 
	As required
	Assessment required – No Cost 

	General Practitioner
	As Required 
	No restrictions – GSM Provided


National Screening. 

Eligible residents are facilities to access National Screening Programmes including Diabetic Retinopathy, Breast screening, Bowel Screening and Cervical Screening 
Safety:

Your safety is of paramount importance to us. Our Full Health and Safety Statement and plan is available, along with our procedures in the event of a fire. If you need assistance please ask a member of staff or alternatively use your call bell to seek assistance. 

Fire: We operate a test fire alarm on a Weekly basis. This will last approx 3 – 5 minutes and will be intermittent in sound. If you hear a continuous alarm at any time of the day or night, this is not a test. Please proceed to the nearest fire exit and assemble in the designated safety area at Front of Building Marked “Assembly Point”. Staff will be on hand to assist you if required.
Other Emergencies: If you discover other scenarios/ circumstances which pose a risk to residents/ staff, please inform your nearest staff member immediately.
Privacy and Dignity:

We would like you to think of Mount Cara Nursing Home as your home from home. Our staff will do their utmost to protect your privacy and dignity by

· knocking before entering your room

· asking your permission prior to any personal/ nursing interventions

· asking your permission for staff undergoing training and development, members of the opposite sex or others to be involved in your care
· There is a locked locker available for each resident if they wish to lock away their valuables. We can also lock your valuables into our safe and maintain a log for your convenience. 
If you feel your privacy and dignity is being compromised then please inform a member of staff that you feel comfortable with.
Policies that inform our practice
As a provider of high quality nursing care we welcome the ‘National Quality Standards for Residential Care Settings for Older People in Ireland’. These standards will help to consolidate existing good practice whilst also identifying areas for development. A copy of the standards can be obtained either online at www.hiqa.ie  or in writing to: Health Information and Quality Authority, Social Services Inspectorate, 1301 City Gate, Mahon, Cork.
CORE POLICIES AND PROCEDURES MAINTAINED IN MOUNT CARA NURSING HOME 

1. The prevention, detection and response to abuse;

2. Residents’ personal property and possessions;

3. Communication;

4. End of life care;

5. Recruitment, selection and vetting of staff;

6. Monitoring and documentation of nutritional intake;

7. Provision of information to residents;

8. The creation of, access to, retention of and destruction of records;

9. Health and safety, including food safety, of residents, staff and visitors;

10. Risk management;

11. The ordering, prescribing, storing and administration of medicines to residents;

12. The handling and disposal of unused or out of date medicines;

13. The handling and investigation of complaints from any person about any aspects of service, care and treatment provided in, or on behalf of a designated centre;

14. Missing persons;

15. Temporary absence and discharge of residents;

16. Emergencies;

17. Behaviour management
18. Admissions.

19. The use of Restraint 

20. Fire Safety Management 
Nursing Home inspection Reports
The most up to date report is available at nursing home reception or online at www.hiqa.ie, when you are looking our centre ID is 747
Comments/Compliments and Complaints:

We are interested in your feedback to ensure that our service is continually reviewed and refined in line with best practice and resident choice. There are a number of ways in which you can share your views/ participate in the consultation process:

1. We operate a resident council on the first Saturday (day subject to change) of every month in the designated room. All residents are invited to participate. This is a structured meeting which allows for open and honest communication about any comments or concerns you may have. The meeting is minuted and shared with all residents. In addition comments are discussed with the management of the home to address issues raised/ formulate an action plan.

2. If you have individual comments/ concerns which you do not wish to raise at the resident’s council then please feel free to speak to any member of staff. Alternatively you may prefer to write these comments out and insert into our comments box located in the Reception Area.

3. You may also nominate a family member, friend or advocate to act on your behalf. We will of course check that they have your permission. 

4. We take all comments seriously and will aim to respond to your query as soon as possible. If you are not satisfied with your initial response then you may contact our  Person In Charge
5.  If you are not satisfied with the internal response to you concern, we have appointed an external person who will look at the concern raised and respond to you. Details; Mr. Vincent Dower. You can be provided with phone numbers and e-mail address if you wish. 
A copy of our Complaints Procedure is attached.
Complaints Procedure

We welcome all comments, complaints and compliments.

Please speak to any member of staff to outline your concerns. If your concerns are not resolved to your satisfaction, please speak with the Director of Nursing, who is the Nominated Complaints Officer for the centre.

Process for Making a Complaint

1. If any person wishes to make a complaint, they can do so verbally or in writing. Where the complaint is verbal, it is documented by the staff member receiving the complaint and the Nominated Complaints Officer is advised. If the person is unable to make a complaint, an Advocate or an Independent Advocacy Service can make the complaint on their behalf. Where the complaint is in writing, please address it to the Nominated Complaints Officer (Director of Nursing).

2. The complaint should include the following information: -

· An outline of the complaint

· Date, Time and Place (if appropriate) of the incident

· The name of person(s) involved in or witness to the incident (if appropriate)

3. Complaints will be acknowledged within five working days from receipt of complaint.

4. The Nominated Complaints Officer is the Director of Nursing.  All complaints are investigated/concluded, as soon as possible, and in any case no later than 30 working days after the receipt of the complaint resulting in a written response. In the event of a longer investigation, a written response, with the reason for any delay in complying with the 30 working days timeline, will be communicated to the complainant. This would be followed up with an update given every 20 working days with the reason for the extension. Complaints are monitored and reviewed by the Registered provider Nominee who is a member of the Complaints Panel.

5. The Nominated Complaints Officer can be contacted in the centre or by phone/email/letter, or via any member of staff day or night.

If any complainant is unhappy with the outcome of their complaint, they can request an Executive Review by the Nominated Complaints Review Officer to review this decision.

6. The Nominated Complaints Review Officer is Mr. Michael O'Shea. Michael can be contacted through phone/email by 0868377627/ osheamichael76@gmail.com. Michael will take the responsibility to reviewing the decision of the Nominated Complaints Officer at your request. The Executive Review of the complaint will be conducted and concluded as soon as possible, and no later than 20 working days after the receipt of the request for review. If this 20 working day timeline cannot be met, the complainant will be informed in writing regarding the reason for any delay in complying with the applicable timeline.

7. All complainants who have requested an Executive Review will be provided with a written response informing them of the outcome of such a review.

8. Complaint Procedures and the Ombudsman. Following receipt of the decision on the complaint, the complainant may then choose to contact the Office of the Ombudsman if they remain unhappy with the outcome. The contact details are as follows:

THE OFFICE OF THE OMBUDSMAN, 6 Earlsfort Terrace, Dublin 2, D02 W773,
 Phone: (01) 6395600

Website: https://www.ombudsman.ie/making-a-complaint/make-a-complaint/
Advocacy Services,

 Advocacy Services, these are arranged through Sage - Support and Advocacy Service for Older People. 

24-26 Upper Ormond Quay, 

Dublin 

D07 DAV9

01-5367330
Or 

National advocacy Service for persons under the age of 65 

Nation Office 

Level 3 Rear Unit 

Marshalsea Quay 

Merchants Quay 

Dublin 8 

0818 073000
RPN


Michael O’Shea
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